	
	
	For adoption on 7.22.26 




HOLBROOK AVON YOUTH SOCCER ASSOCIATION, INC. (HAYSA)
BYLAWS
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ARTICLE I
NAME
Section 1.01 Name
The name of this organization shall be Holbrook Avon Youth Soccer Association, Inc. ("HAYSA").
ARTICLE II
CORPORATE PURPOSE
Section 2.01 Nonprofit Purpose
HAYSA is organized and operated exclusively for charitable and educational purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code, as amended.
The purpose of HAYSA is to foster, promote, and advance youth soccer by providing organized recreational and competitive soccer programs that encourage player development, sportsmanship, teamwork, community involvement, and a positive athletic experience for all participants.
Section 2.02 Specific Purpose
HAYSA is organized exclusively for the benefit of children through participation in youth soccer programs and related educational, recreational, and developmental activities.
Section 2.03 Powers
HAYSA shall possess all powers permitted to nonprofit corporations under the laws of the Commonwealth of Massachusetts necessary or convenient to carry out its charitable purposes.
Such powers shall include, but not be limited to:
(a) Accepting financial and in-kind contributions;
(b) Entering into contracts and agreements necessary to conduct HAYSA business;
(c) Acquiring, maintaining, and disposing of equipment and property;
(d) Organizing and administering youth soccer programs;
(e) Conducting fundraising activities; and
(f) Cooperating with organizations whose activities further the purposes of HAYSA.
Section 2.04 Nonprofit Status and Limitations
HAYSA is a Massachusetts nonprofit public benefit corporation recognized as exempt from federal income taxation under Section 501(c)(3) of the Internal Revenue Code, as amended.
Notwithstanding any other provision of these Bylaws, HAYSA shall not engage in any activity that is not permitted to be carried on by:
(a) An organization exempt from federal income taxation under Section 501(c)(3) of the Internal Revenue Code, as amended; or
(b) An organization to which contributions are deductible under Section 170(c)(2) of the Internal Revenue Code, as amended.
Section 2.05 Affiliations
HAYSA shall maintain affiliation with:
(a) Massachusetts Youth Soccer Association ("MYSA");
(b) United States Youth Soccer ("USYS"); and
(c) United States Soccer Federation ("USSF").
To the extent permitted by law, these Bylaws shall be interpreted consistently with the governing documents, policies, and requirements of MYSA, USYS, and USSF.
In the event of a conflict between these Bylaws and the governing documents, policies, or requirements of MYSA, USYS, or USSF, the governing documents, policies, or requirements of those organizations shall govern only to the extent required by affiliation rules or applicable law.
ARTICLE III
MEMBERSHIP
Section 3.01 Membership Categories
Membership in HAYSA shall consist of the following categories:
(a) Player Membership;
(b) Regular Membership;
(c) Coach Membership; and
(d) Volunteer Membership.
Section 3.02 Player Membership
Any child whose parent or legal guardian completes all required registration materials, releases, waivers, and fees established by HAYSA shall be eligible for Player Membership.
Section 3.03 Regular Membership
Any parent or legal guardian of an Active Player shall be eligible for Regular Membership.
Section 3.04 Coach Membership
Any individual eighteen (18) years of age or older who volunteers as a coach and does not otherwise qualify for Regular Membership shall be eligible for Coach Membership.
Prior to serving, Coach Members shall:
(a) Complete all registration requirements required by MYSA;
(b) Successfully complete all required background screening and CORI checks;
(c) Complete all training required by HAYSA, MYSA, USYS, or USSF; and
(d) Maintain compliance with all applicable governing body requirements.
Section 3.05 Volunteer Membership
Any individual eighteen (18) years of age or older who volunteers with HAYSA and does not otherwise qualify for Regular Membership shall be eligible for Volunteer Membership.
Prior to serving, Volunteer Members shall:
(a) Complete all registration requirements required by MYSA;
(b) Successfully complete all required background screening and CORI checks;
(c) Complete all training required by HAYSA, MYSA, USYS, or USSF; and
(d) Maintain compliance with all applicable governing body requirements.
Section 3.06 Active Member
For purposes of these Bylaws, an Active Member shall mean any player, parent or guardian, coach, volunteer, Member at Large, or Board Member who has participated in a HAYSA program or served HAYSA within the preceding twenty-four (24) months.
Section 3.07 Active Player
For purposes of these Bylaws, an Active Player shall mean a player currently registered in a HAYSA program or has been registered in a HAYSA program within the last twelve (12) months. 
Section 3.08 Dues and Fees
Membership dues, registration fees, and other charges shall be established by the Board of Directors.
Section 3.09 Voting Membership
Voting Members shall consist of:
(a) Members of the Board of Directors;
(b) Regular Members in good standing; and
(c) Coach Members in good standing.
Section 3.10 Good Standing
A member shall be considered in good standing if the member:
(a) Has no outstanding financial obligation owed to HAYSA, unless subject to an approved waiver or payment plan that is current;
(b) Is an Active Member at the time of the Annual Meeting; and
(c) Has not been subject to disciplinary action by HAYSA, MYSA, USYS, or USSF during the preceding twelve (12) months.
Section 3.11 Non-Voting Membership
Non-Voting Members shall consist of:
(a) Player Members; and
(b) Volunteer Members who are not serving on the Board of Directors.
Service on the Board of Directors shall not alter an individual's membership classification but shall confer the voting rights otherwise provided by these Bylaws.
Section 3.12 Membership Rights
Members of HAYSA serve as volunteers and shall support the mission, programs, and activities of HAYSA in a manner consistent with the principles of sportsmanship, respect, and good conduct.
ARTICLE IV
MEETINGS
Section 4.01 Annual Meeting
The Annual Meeting of HAYSA shall be held annually during the month of June at a date, time, and location established by the Board of Directors.
Notice of the Annual Meeting shall be provided in accordance with these Bylaws.
The Annual Meeting shall include:
(a) Election of Directors;
(b) Membership discussion and comments; and
(c) Any other business properly brought before the Membership.
The Annual Meeting shall remain open until all scheduled business has been completed.
Section 4.02 Board Meetings
The Board of Directors shall hold a minimum of ten (10) Board Meetings each calendar year.
Board Meetings shall be attended by members of the Board of Directors. Guests may attend upon invitation of the President or approval of the Board.
Notice of Board Meetings shall be provided in accordance with these Bylaws.
Agenda items should be submitted to the Secretary prior to the meeting whenever practical.
Section 4.03 Special Meetings
Special Meetings may be called by:
(a) The President; or
(b) Written petition submitted to the President by at least two (2) Voting Members in good standing.
Only the business identified in the meeting notice may be considered at a Special Meeting.
Section 4.04 Notice of Meetings
Written notice of any Annual Meeting, Board Meeting, or Special Meeting shall be provided to the applicable parties at least five (5) days prior to the meeting.
Notice shall include:
(a) Date;
(b) Time;
(c) Location;
(d) Meeting format, if virtual participation is permitted; and
(e) Purpose of the meeting.
Section 4.05 Quorum
(a) Board Meetings
A quorum for a Board Meeting shall consist of one-half (1/2) of all filled Board positions, but in no event fewer than five (5) Directors.
(b) Annual Meetings
A quorum for an Annual Meeting shall consist of ten (10) Voting Members.
(c) Special Meetings
The quorum requirement for a Special Meeting shall be the same as the quorum requirement applicable to the body being called into session.
Section 4.06 Voting
(a) Voting Members
Voting Members shall consist of those individuals identified in Article III.
(b) Household Voting
Each household qualifying for Regular Membership shall be entitled to one (1) vote.
For purposes of these Bylaws, a household shall mean individuals residing at the same residence.
(c) Coach Membership Voting
Coach Members who are not represented through a Regular Membership household shall be entitled to one (1) vote.
(d) Board Member Voting
Each member of the Board of Directors shall be entitled to one (1) vote in addition to any household vote otherwise available through Regular Membership.
(e) Voting Threshold
Except where otherwise provided in these Bylaws, a majority vote of eligible Voting Members present shall determine all matters.
(f) Tie Votes
The President shall cast a vote only when necessary to break a tie.
(g) Proxy Voting
Proxy voting shall not be permitted.
(h) Voting Methods
Voting may occur by paper ballot, voice vote, electronic ballot, secure online ballot, or any other method approved by the Board of Directors.
The Board may authorize secure online voting whenever deemed appropriate.
Section 4.07 Expenditures and Monetary Requests
All monetary requests presented to the Board shall be approved, denied, or tabled before adjournment of the next regularly scheduled Board Meeting.
Any expenditure exceeding five hundred dollars ($500.00) shall require review by the Treasurer and approval by a majority vote of the Board of Directors unless previously approved through the annual budget process.
Section 4.08 Order of Business
(a) Annual Meeting
The order of business for the Annual Meeting shall generally include:
Attendance;
Membership Discussion;
Election of Directors;
Consideration of Constitutional or Bylaw Amendments; and
Adjournment.
(b) Board Meetings
The order of business for Board Meetings shall generally include:
Attendance;
Approval of Previous Meeting Minutes;
President's Report;
Treasurer's Report;
Reports of Directors;
Communications;
Unfinished Business;
Committee Reports;
Special Reports;
New Business;
Good of Soccer; and
Adjournment.
(c) Special Meetings
Special Meetings shall be limited to the business identified in the meeting notice.
Section 4.09 Parliamentary Authority
Questions concerning parliamentary procedure shall be governed by the current edition of Robert's Rules of Order unless otherwise provided in these Bylaws.
Section 4.10 Participation by Electronic Means
Members of the Board of Directors may participate in any Board Meeting or Special Meeting through telephone conference, video conference, or other communication technology that permits all participants to hear one another simultaneously.
Participation by such means shall constitute presence for quorum and voting purposes.
ARTICLE V
BOARD OF DIRECTORS
Section 5.01 Authority
The affairs of HAYSA shall be managed by and under the direction of the Board of Directors.
The Board shall exercise all powers granted by law, the Articles of Incorporation, the Constitution, and these Bylaws.
Section 5.02 Responsibilities
The Board shall:
(a) Promote sportsmanship and player safety;
(b) Oversee league operations and programs;
(c) Establish schedules and programming;
(d) Maintain the financial integrity of HAYSA;
(e) Ensure compliance with governing body requirements; and
(f) Act in furtherance of the mission of HAYSA.
Section 5.03 Compensation
Directors shall serve without compensation.
Section 5.04 Confidentiality
Directors shall maintain the confidentiality of non-public information relating to:
(a) Personnel matters;
(b) Disciplinary matters;
(c) Legal matters; and
(d) Sensitive financial information.
This provision shall not restrict ordinary communications necessary to conduct HAYSA business.
Section 5.05 Board Composition
Executive Officers
The Executive Officers of HAYSA shall consist of:
(a) President;
(b) Vice President;
(c) Treasurer;
(d) Secretary;
(e) Registrar; and
(f) Risk Manager.
Additional Directors shall consist of:
(a) Assistant Treasurer;
(b) Coach Coordinator;
(c) Field and Equipment Manager;
(d) Mini Kicker Program Director;
(e) Referee Coordinator;
(f) Recreation Program Director;
(g) Travel Program Director;
(h) Volunteer and Concession Coordinator; and
(i) Webmaster.
Section 5.06 Members at Large
The Board of Directors may appoint up to five (5) Members at Large to serve in a non-voting capacity.
Members at Large shall serve as volunteer representatives of the Membership and may assist HAYSA with organizational support, event planning and execution, volunteer engagement, fundraising activities, program support, and other duties assigned by the Board of Directors.
The purpose of the Member at Large position is to encourage community involvement, provide opportunities for volunteer leadership development, and allow interested individuals to gain experience with HAYSA operations prior to seeking a formal Board position.
Members at Large shall:
(a) Be at least eighteen (18) years of age;
(b) Be Active Members in good standing;
(c) Successfully complete any required background screening, CORI checks, registration requirements, and training required by HAYSA, MYSA, USYS, or USSF;
(d) Serve at the pleasure of the Board of Directors; and
(e) Serve a term not to exceed one (1) year unless reappointed by the Board.
Members at Large may attend Board Meetings and participate in discussions when recognized by the President, but shall not:
(a) Vote on any matter before the Board;
(b) Be counted toward quorum; or
(c) Hold Executive Officer positions unless separately elected or appointed to the Board in accordance with these Bylaws.
Section 5.07 Qualifications
To serve on the Board of Directors, an individual must:
(a) Be at least eighteen (18) years of age;
(b) Be an Active Member;
(c) Be in good standing with HAYSA;
(d) Successfully complete all required CORI checks; and
(e) Successfully complete all required background screening.
Section 5.08 Terms of Office
Directors shall serve staggered two-year terms.
The following positions shall be elected during odd-numbered years:
(a) President;
(b) Treasurer;
(c) Secretary;
(d) Coach Coordinator;
(e) Mini Kicker Program Director;
(f) Referee Coordinator;
(g) Travel Program Director; and
(h) Webmaster.
The following positions shall be elected during even-numbered years:
(a) Vice President;
(b) Registrar;
(c) Risk Manager;
(d) Assistant Treasurer;
(e) Field and Equipment Manager;
(f) Recreation Program Director; and
(g) Volunteer and Concession Coordinator.
Newly elected Directors shall assume office on July 1.
All required training, acknowledgements, CORI requirements, and background screening requirements must be completed no later than August 31.
Failure to satisfy these requirements by August 31 shall result in the position being declared vacant.
At least one representative from each community should serve on the Board whenever possible and practical.
Failure to obtain representation from each community shall not prevent the Board from filling vacancies or conducting business.
Section 5.09 Vacancies
Notice of positions scheduled for election shall be posted on the HAYSA website and distributed to the Membership no later than April 1 of each year.
Vacancies occurring before expiration of a term shall be announced to the Membership as soon as practical.
Applications and nominations shall be accepted through a deadline established by the Board.
Applicants shall be reviewed promptly following receipt of all required background screening results.
The Executive Board shall recommend appointments to vacant positions.
Appointments shall require approval by majority vote of the full Board.
Individuals appointed to fill vacancies shall serve the remainder of the unexpired term.
Section 5.10 Removal
A Director may be removed for conduct materially detrimental to HAYSA, its members, or its mission.
A Director may also be removed for failure to attend three (3) meetings without just cause.
Written notice of a proposed removal action shall be provided to the Board at least ten (10) days before the meeting at which the matter will be considered.
The Director subject to removal shall receive written notice at least seven (7) days before the meeting.
The Director shall be afforded an opportunity to be heard before any vote is taken.
The Director subject to removal shall not vote on the matter.
Removal shall require a majority vote of the remaining Directors present.
ARTICLE VI
OFFICERS AND DIRECTOR RESPONSIBILITIES
Section 6.01 Executive Officers
No individual shall simultaneously hold more than one Executive Officer position.
Executive Officers may assist in other capacities as necessary.
Members of the same family may not simultaneously serve as Executive Officers.
For purposes of this Article, family includes spouses, domestic partners, parents, guardians, siblings, children, and individuals residing in the same household.
Section 6.02 President
The President shall serve as the chief volunteer officer of HAYSA and shall:
(a) Preside at meetings of the Membership, Board of Directors, and Executive Committee;
(b) Provide leadership and direction to the Board;
(c) Serve as the primary representative of HAYSA;
(d) Ensure implementation of Board-approved policies and programs; and
(e) Perform other duties assigned by the Board.
Section 6.03 Vice President
The Vice President shall perform the duties of the President in the President's absence or disability.
The Vice President is encouraged to seek election as President upon completion of the President's term but shall not automatically assume the office.
The Vice President shall perform other duties assigned by the Board or President.
Section 6.04 Secretary
The Secretary shall:
(a) Maintain minutes of all Membership, Board, and Committee meetings;
(b) Maintain attendance records;
(c) Provide meeting notices;
(d) Maintain official records;
(e) Monitor attendance and notify Directors of attendance concerns; and
(f) Perform other duties assigned by the Board.
The Secretary may appoint, with Board approval, another Director to assist with these responsibilities.
Section 6.05 Treasurer
The Treasurer shall serve as the principal financial officer of HAYSA and shall:
(a) Oversee financial accounts and records;
(b) Prepare and present financial reports to the Board;
(c) Assist in preparation of the annual budget;
(d) Monitor revenues and expenditures; and
(e) Perform additional duties assigned by the Board.
Section 6.06 Registrar
The Registrar shall:
(a) coordinate player registration;
(b) maintain registration records;
(c) ensure player eligibility; and 
(d) coordinate required league and governing body submissions.
Section 6.07 Risk Manager
The Risk Manager shall:
(a) oversee compliance with MYSA requirements; 
(b) monitor volunteer eligibility requirements; 
(c) maintain governance documents and recommend revisions as necessary.
Section 6.08 Assistant Treasurer
The Assistant Treasurer shall:
(a) Assist the Treasurer in carrying out financial responsibilities;
(b) Assume Treasurer duties in the Treasurer's absence; and
(c) Conduct an annual review of HAYSA financial records and present a report to the Board no later than July 31 of each year.

Section 6.09 Coach Coordinator
The Coach Coordinator shall:
(a) assist with coach recruitment; coach communications;
(b) coach development; 
(c) and coordination with Program Directors.
Section 6.10 Field and Equipment Manager
The Field and Equipment Manager shall: 
(a) manage field permits;
(b) field usage; 
(c) scheduling support;
(d) equipment inventory; 
(e) and equipment maintenance.
Section 6.11 Mini Kicker Program Director
The Mini Kicker Program Director shall oversee all aspects of the Mini Kicker Program.
Section 6.12 Recreation Program Director
The Recreation Program Director shall oversee all aspects of the recreational soccer program.
Section 6.13 Referee Coordinator
The Referee Coordinator shall recruit, train, and schedule referees for HAYSA programs and events.
Section 6.14 Travel Program Director
The Travel Program Director shall oversee all aspects of the travel soccer program.
Section 6.15 Volunteer and Concession Coordinator
The Volunteer and Concession Coordinator shall: 
(a) coordinate volunteers; 
(b) manage concession operations; and 
(c) assist with fundraising activities.
Section 6.16 Webmaster
The Webmaster shall manage and maintain the HAYSA website and related electronic communication systems.
Section 6.17 President Pro Tem
In the absence of both the President and Vice President, the following order of succession shall apply:
(a) Secretary;
(b) Risk Manager;
(c) Treasurer; and
(d) Registrar.
Section 6.18 Honorary Outgoing President
An honorary non-voting position may be offered to the outgoing President for a period of one (1) year immediately following completion of the President's term.
The honorary outgoing President may attend meetings and participate in discussions but shall not:
(a) Vote;
(b) Hold office; or
(c) Be counted toward quorum.
Section 6.19 Director Participation
All Directors shall assist with field setup, field breakdown, and other operational activities as reasonably required by HAYSA.
ARTICLE VII
COMMITTEES
Section 7.01 Formation of Committees
The Board of Directors may establish committees as necessary to further the purposes of HAYSA.
Committee proposals shall be presented to the Board of Directors for approval.
Committees shall report to the Board as requested by the President or Board of Directors.
Section 7.02 Dissolution of Committees
The Board of Directors may dissolve any committee by majority vote when the committee has fulfilled its purpose or is no longer needed.
Section 7.03 Executive Committee
The Executive Committee shall consist of:
(a) President;
(b) Vice President;
(c) Secretary;
(d) Treasurer;
(e) Registrar; and
(f) Risk Manager.
Except for powers expressly reserved to the Membership or Board of Directors by law, the Constitution, or these Bylaws, the Executive Committee may act on behalf of the Board between Board Meetings when immediate action is required.
All actions taken by the Executive Committee shall be reported to the Board of Directors at its next regularly scheduled meeting and recorded in the meeting minutes.
Section 7.04 Finance Committee
The Finance Committee shall be chaired by the Treasurer and shall include at least three (3) additional Directors.
The Finance Committee shall:
(a) Review fiscal procedures;
(b) Assist in the development of the annual budget;
(c) Assist with fundraising planning and oversight;
(d) Review financial policies and internal controls; and
(e) Make recommendations to the Board concerning financial matters.
The Board of Directors shall approve the annual budget and any material revisions thereto.
Financial reports, annual financial summaries, and legally required public filings shall be made available upon written request in accordance with applicable law.
Confidential financial and personal information shall not be disclosed.
ARTICLE VIII
RULES OF PLAY
Section 8.01 Rules of Play
The Board of Directors shall adopt and maintain Rules of Play governing HAYSA programs.
The Rules of Play shall:
(a) Be reviewed annually;
(b) Be approved by the Board of Directors prior to each seasonal playing year;
(c) Remain consistent with applicable MYSA, USYS, and USSF requirements; and
(d) Include, at a minimum:
Rules of the Game;
Referee Responsibilities;
Coach Responsibilities; and
Code of Conduct provisions.
Section 8.02 Amendments to Rules of Play
The Board of Directors may amend the Rules of Play by majority vote at any Board Meeting.
ARTICLE IX
AMENDMENTS
Section 9.01 Amendments to the Constitution
The HAYSA Constitution may be amended by majority vote of eligible Voting Members present at an Annual Meeting or properly called Special Meeting at which quorum is present.
Section 9.02 Amendments to the Bylaws
Any proposed amendments to these Bylaws must be provided to the Voting Members for comment before being adopted as final.  If no comments are made by any Voting Member within fourteen (14) days of making the proposed amendments available, the Bylaws may be amended by majority vote of the Directors at a Board Meeting or properly called Special Meeting at which quorum is present.  
If comments are made by a Voting Member, comments shall be addressed before adopting the amended Bylaws by majority vote of the Directors. 
Section 9.03 Notice of Proposed Amendments
Notice of any proposed Constitutional or Bylaw amendment shall be distributed to the Membership no fewer than fourteen (14) days prior to the meeting at which the amendment will be considered.
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